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Integrated Care Round: Adolescent 
Engagement and Well-Being
August 10, 2023: 12:00-1:30 PM

This project is supported by the Centers for Medicare and Medicaid Services (CMS) of the U.S. Department of Health and Human 
Services (HHS) as part of an award totaling $9,999,227 in 2023 with 0% percentage financed with nongovernmental sources. The 
contents are those of the author(s) and do not necessarily represent the official views of, nor an endorsement, by CMS, HHS or the 
U.S. Government. 
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Clapper!

Why Adolescent Health and Well-Being?

Youth Council: A conversation with Nasir Noel

Navigating Vaping: Challenges, Resources, and Education

Engaging Adolescents and Young Adults in their Own Care

NC InCK Referrals: Working with Juvenile Court Counselors and JJ involved youth and families

A Look Ahead
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Clapper!



Hannah Allyn (CCNC) Prior to her work with CCNC, She worked with the State of 
Vermont Children with Special Health Needs department and 
transitioned to a role with a local hospice care provider when 
she moved back to NC. Hannah has been with CCNC in a care 
management role for 4 years this upcoming November. She 
chose to move to a role with NC InCK because of her passion 
for supporting children and their caregivers. She really enjoys 
how NC InCK helps to foster a long term supportive 
relationship between the member/caregiver and the care 
manager. Hannah shared that she loves learning about all of 
the resources available for families and she is always open to 
suggestions.

Hannah has been a great addition to the NC InCK team as a 
FN she works hard to connect with families. She has shared 
very thorough updates on members with me and also tries 
her hardest to reach UTR members! Thank you, Hannah and 
this clapper goes to you!



Anna Czerniak (CCH)
Anna is:

• Wonderful

• Adaptable

• Easy to work with

• Not afraid to ask questions if she is uncertain

Anna finished her onboarding and started training around the end of 
October of 2022. The overall orientation was different from our 
specific department's day-to-day duties as a CM but Anna jumped in 
and started adapting to these changes. During that time, Anna was 
learning several of our internal job processes from several Care 
Managers from our team. In addition, she had to start learning our 
internal NC InCK workflow process for outreaching members. 
WOW! To put icing on the cake, Anna received 39 of my transfer 
cases prior to me transitioning to the IC.

Anna has done a phenomenal job not only providing resources and 
support to families but making sure that she follows back up with 
members to see if the resources were useful. Anna provides weekly 
engagement status on her members and responds timely to manual 
NC InCK referrals.

"I can tell Anna really believes in the InCK model because she 
demonstrates through her actions."- Jacinta Mclawhorn, IC
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Why Adolescent Health and Well-Being?
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Nearly 8,000 children ages 10-20 

have been elevated for InCK care 

management. ~6% (465) of 

these children & youth are currently 

engaged in care management. 

Engagement rates decrease with 

age (e.g. 10% for 10 year olds; 3-

4% for 19 & 20 year olds)

Adolescence is a time of rapid 

growth, development, and change. 

Adolescents need information, 

opportunities, and support to 

navigate this period of their lives.

Adolescence is a time for young adults 

to experiment and take risks. Trusted 

adults can help adolescents take 

positive risks (taking a new class, 

getting a new job, learning a new skill) 

and avoid negative ones (unsafe sex, 

substance misuse)

"Young people are experts on their own 

lives." Engaging adolescents in setting 

goals for their health and their lives 

more broadly prepares them for 

adulthood and increases their likelihood 

of following through on goals

https://www.who.int/health-topics/adolescent-health
https://www.who.int/health-topics/adolescent-health
https://youth.gov/youth-topics/TAG/about-TAG/risks-protective-factors
https://assets.aecf.org/m/resourcedoc/aecf-aframeworkforeffectively-2019.pdf
https://assets.aecf.org/m/resourcedoc/aecf-aframeworkforeffectively-2019.pdf
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Youth Council



Nasir Noel
InCK Youth Council Member
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• Rising junior at East Chapel Hill High

• Interests: 
• Piano

• Digital music composition

• Math

• Entrepreneurship & investment



Discussion Questions
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• What are some things that a trusted adult (e.g. a care manager, mentor, teacher) 
can do to help you/your friends prepare for the transition to adult life (for 
example: preparing to job-hunt; figuring out options for post-HS; taking charge of 
your own health care appointments, finances, etc.; searching for housing)?

• What kinds of things make it easier for you to build trust in the adults in your life 
and work with those adults on achieving your personal goals? 
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Navigating Vaping



Vaping and Nicotine Use 
Among Adolescents

Richard J. Chung MD
Duke University School of Medicine
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Vaping Resources and Education
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Live Vape Free (LVF) is a confidential texting program 
to help young people quit vaping products. Join by 
texting VAPEFREENC to 873373.

NC Tobacco Prevention and Control Branch

Live Vape Free : 
Teen Vaping 
Cessation 
Program

https://www.ncdhhs.gov/divisions/public-health/you-can-live-vape-free


Youth vaping prevention campaign from the 
American Lung Association and the Ad 
Council. 

Goal: To provide parents with a simple 
roadmap to addressing the dangers of 
vaping with their kids. “Get Your Head Out 
of the Cloud” has free educational 
resources including a conversation guide on 
their website, TalkAboutVaping.org.
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#DoTheVapeTalk

https://talkaboutvaping.adcouncilkit.org/campaign/
https://talkaboutvaping.adcouncilkit.org/campaign/
http://www.talkaboutvaping.org/


N-O-T: Not On Tobacco
Proven Teen Smoking and Vaping Cessation Program
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The American Lung Association works to create a tobacco-free future. 
By 2025, they aim to:

• Reduce adult and youth tobacco use to 8% and 6%, respectively 

• Reduce youth e-cigarette use by 15%

• Reduce 7% for adult cigarette use by 2025

National strategies to meet this goal require a multi-component 
comprehensive public health approach to addressing the youth vaping 
epidemic through programmatic components including: 

• Youth activism

• Education

• Policy change

• Prevention

• Intervention 

• Cessation
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Download a detailed copy of American Lung Association’s Comprehensive 
Approach to Ending the Youth Vaping Epidemic Model as a roadmap to help 
create a tobacco-free future for generations ahead.

Ending the 
Youth Vaping 
Epidemic 
Model

https://www.lung.org/getmedia/b93a2477-3436-47fd-bcd5-e1e7d889d54d/ALA-Comp-Approach-to-Ending-Vaping-2023.pdf
https://www.lung.org/getmedia/b93a2477-3436-47fd-bcd5-e1e7d889d54d/ALA-Comp-Approach-to-Ending-Vaping-2023.pdf


Tragically, about 95% of today's tobacco users 
started using before the age of 21.

E-cigarettes have escalated this problem, with 
over 5,700 kids starting to vape every day, 
according to the CDC.
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95%

5%

Not On Tobacco® (N-O-T) seeks to address this growing problem 
by giving all teens the resources they need to break nicotine 
dependency and find healthier outlets.

Unlike other cessation programs which simply modify adult 
curriculum, N-O-T was designed with teenagers in mind and 
addresses issues that are specifically important to them. The 
program takes a holistic approach with each session using 
different interactive learning strategies based on Social 
Cognitive Theory of behavior change that can then be applied 
and practiced in everyday life and encourages a voluntary 
change for youth ages 14 to 19.

N-O-T: 
Designed with 
Teenagers in 
Mind



N-O-T is taught by a trained and certified adult in ten, 50-
minute sessions. 

• It is most effective in a small group format (6-10 
participants) that emphasizes teamwork. The easy-to-use 
method helps teens quit by addressing total health in 
order to develop and maintain positive behaviors.

• Participants will talk about the importance of physical 
activity, nutrition, enhancing their sense of self-control, 
and improving life skills such as stress management, 
decision-making, coping, and interpersonal skills. 

• Additionally, they will learn to identify their reasons for 
smoking or vaping, healthy alternatives to tobacco use 
and finding people who will support them in their efforts 
to quit.

After attending a seven-hour training, each facilitator is 
provided with a guide to deliver the structured curriculum in 
a school or community-based small group setting.
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How N-O-T 
Works
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N-O-T Sessions

Session 1: Reasons for Quitting
Session 2: Why I Smoke/Vape
Session 3: Nicotine Addiction and Triggers
Session 4: Effects of Smoking/Vaping
Session 5: Physical, Psychological and Social 
Benefits of Quitting
Session 6: Quitting Nicotine Use
Session 7: Overcoming Obstacles to Quitting
Session 8: How to Deal with Stress
Session 9: Myths of Big Tobacco
Session 10: Staying Committed to Quitting



N-O-T is an evidence-based program with an impressive success 
rate:

• Approximately 90% of teens who participate in the program 
cutting back or quitting tobacco altogether.

• Not On Tobacco® program youth have been shown to have: 

• Better grades 

• Higher motivation

• Fewer absence

• Better relationships with teacher

• Fewer school tobacco use policy violations

N-O-T's revolutionary approach has earned the program several 
accolades. Both the Office of Juvenile Justice and Delinquency 
Prevention in the Department of Justice and the Substance 
Abuse and Mental Health Services Administration (SAMHSA) in 
the Department of Health and Human Services named N-O-T a 
Model Program. N-O-T was also named a Research-Tested 
Intervention Program (RTIP) by the National Cancer Institute and 
received the CDC Award for Research Innovation.
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N-O-T:
Proven Results



N-O-T  will be taught starting this fall at Vance County High 
School to Junior and Seniors as part of a semester long course 
in conjunction with the Rights, Respect, and Responsibility 
Curriculum!

• The course will be offered as an elective and taught 
during second block to a group of 15-20 students.

• The facilitators/teachers of the course have completed 
the facilitator certification via the American Lung 
Association, and are certified for three years to teach N-
O-T and Indepth!

• The facilitators; La'Shanda Person, LCASA, TTS, MS, BSW 
and Shante Hargrove, BPH, have been in Vance County 
High School working with youth for 6+ years on sexual 
health and reproductive health topics and we are excited 
to add this needed education to the course.
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N-O-T in one of 
our very own
NC InCK
counties!



Questions
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La'Shanda M. Person, LCASA,TTS, MS, BSW |

Youth Integrated Care Lead

Licensed Clinical Addiction Specialist A

Tobacco Treatment Specialist

INDEPTH Facilitator

NOT (Not On Tobacco) Facilitator
She/her/hers

125 Charles Rollins Rd., Henderson, NC 27536
252-492-7915 ext 248
lperson@gvdhd.org
Connect with GVPH: Website | Facebook

Thank you! Please feel free to contact 
me

mailto:Jdoe@gvdhd.org
http://www.gvph.org/
https://www.facebook.com/granvillevancedhd
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Engaging Adolescents and Young Adults



Tips on Engaging Adolescents

Talking to parents about including 
their adolescent in care management

Consent and confidentiality

Involving adolescents in goal 
development

Focus on proactive skill-building

Engaging AYA in the Care Management Process

Tips on Engaging Adolescents in the Care 
Management Process.docx

(draft)

NC InCK Resource Guide:

https://ncconnect.sharepoint.com/:w:/r/sites/inck/Shared%20Documents/Care%20Integration%20Team/Adolescent%20and%20Young%20Adult%20Health/AYA%20Workgroup/Alliance%20Presentation/Tips%20on%20Engaging%20Adolescents%20in%20the%20Care%20Management%20Process%20(Alliance).docx?d=w49a6980a78574cd8a8cacb6676065b9b&csf=1&web=1&e=QgPMWe
https://ncconnect.sharepoint.com/:w:/r/sites/inck/Shared%20Documents/Care%20Integration%20Team/Adolescent%20and%20Young%20Adult%20Health/AYA%20Workgroup/Alliance%20Presentation/Tips%20on%20Engaging%20Adolescents%20in%20the%20Care%20Management%20Process%20(Alliance).docx?d=w49a6980a78574cd8a8cacb6676065b9b&csf=1&web=1&e=QgPMWe


Healthcare Resources
A Family Toolkit: Pediatric-to-Adult Health Care Transition

Information for Teens: What You Need to Know About Privacy

Adolescent Health and NC Law (attachment)

Young Men’s Health

Center for Young Women’s Health

LGBTQIA+ youth (OutCare and NC InCK AYA Guide pg. 15)

Proactive Skill-Building for Independent Living

https://www.gottransition.org/resource/?hct-family-toolkit
https://www.healthychildren.org/English/ages-stages/teen/Pages/Information-for-Teens-What-You-Need-to-Know-About-Privacy.aspx?_ga=2.235124609.1219669601.1673280280-1135437788.1673280279&_gl=1*1aetac8*_ga*MTEzNTQzNzc4OC4xNjczMjgwMjc5*_ga_FD9D3XZVQQ*MTY3MzI4MDI3OS4xLjAuMTY3MzI4MDI3OS4wLjAuMA..
https://youngmenshealthsite.org/
https://youngwomenshealth.org/
https://www.outcarehealth.org/
https://ncinck.org/wp-content/uploads/2022/09/F_NC-InCK-AYA-Guide_6Sept22.pdf


Education Resources 

Bull City YouthBuild: Full-time, 9-month program in Durham that helps youth (ages 16-24) earn a high school 
equivalency/diploma while earning money and getting hands-on job skills training in the construction industry

Legacy Youth Leadership: Online resource providing free educational and activism programs, leadership coaching, and 
mentoring to young people

Communities In Schools North Carolina: Focuses on behavioral intervention, schoolwork help, parental engagement, 
graduation success, and youth reentry

Youth Achievement Program: Provides individualized academic instruction for out of school youth 16-24; in addition 
to career guidance and social skills training

NC InCK AYA Guide: GED Resources, Adult High School, Literacy Programs, College Readiness, 
Scholarships, Completing FASFA (pg. 13)

Youth Villages Guide: Disability Legislation & School Services, High School, Post-secondary (Guide focuses heavily on 
IDD population)

Proactive Skill-Building for Independent Living

https://www.triangleliteracy.org/bull-city-youthbuild
https://legacyyouthleadership.org/about/our-mission/
https://cisnc.org/empower-students/
https://www.durhamliteracy.org/youth-achievement
https://ncinck.org/wp-content/uploads/2022/09/F_NC-InCK-AYA-Guide_6Sept22.pdf


Employment/ Vocational Resources

Proactive Skill-Building for Independent Living

GetMyFuture
Educational and vocational 
skill building resources

NCWorks NextGen 
Program Helps youth ages 

16-24 statewide find 
employment

Life Skills Foundation
Independent living skills 
classes in Durham for ages 
15-18 and 19-22; 

Education and 
Employment Program

NC InCK AYA Guide
(pg. 15)

Youth Villages Guide 
(pg. 30)

https://www.careeronestop.org/GetMyFuture/default.aspx
https://nccareers.org/ncworks-nextgen-program
https://nccareers.org/ncworks-nextgen-program
https://www.lifeskillsfound.org/programs
https://ncinck.org/wp-content/uploads/2022/09/F_NC-InCK-AYA-Guide_6Sept22.pdf


Financial Literacy

Proactive Skill-Building for Independent Living

Keys to Your Financial Future: 
Downloadable guides on building 
financial skills

Practical Money Skills: 

Financial literacy materials, 
including classroom modules, 
games, DVDs and brochures, are 
free and available for download.

https://www.aecf.org/resources/keys-to-your-financial-future-participant-guides
https://www.practicalmoneyskills.com/resources/free_materials


Proactive Skill-Building for Independent Living

Transportation 
Youth GoPass

Youth between the ages of 13 to 18 can 
use a Youth GoPass to ride GoTriangle, 
GoRaleigh, GoCary or GoDurham buses 
free; those without passes can ride for 
half-price

WCPSS Driver Education Fee 
Waiver

Waives driver education fee for students 
currently receiving a free or reduced 

lunch

Wheels 4 Hope

Provides affordable, reliable 
transportation to economically 
vulnerable families and individuals who 
are referred by a partnering agency.

EPermitTest

Free online drivers' education lessons 
for first-time drivers in North Carolina 
and free practice tests

https://gotriangle.org/youthgopass
https://jordandriving.com/fee-waiver/
https://jordandriving.com/fee-waiver/
https://wheels4hope.org/
https://www.epermittest.com/north-carolina/drivers-education


65

NC InCK Referrals from Juvenile Court Counselors
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Juvenile 
Court 
Counselor 
(JCC) InCK 
Referrals: 
The "Why"

• Proactive option to increase number of Juvenile 
Justice-involved youth engaged for services
• Across InCK’s five counties:

• ~ 950 youth interact with DJJDP per year

• ~ 600 have health insurance through Medicaid

• 2022 Medicaid Standard Plan
• YDC Commitment = 29%

• Non-YDC Commitment = 66%

• May also refer siblings of JJ-involved youth

• Avenue for community partners to collaborate with 
JCC to make referrals

66
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Juvenile 
Court 
Counselor 
Referral 
Highlights

• JCC to share with FN →Multi-party Consent form
•FN to share with JCC → InCK Consent form must include 

Juvenile Justice

Consent

•Consultation Intake with JCC due to undisciplined behaviors, 
not court involved

•Recently or preparing for release from a Juvenile Detention 
Center or YDC

•Lack long-term support, which is a reason for ongoing court 
involvement

•Youth, including guardians, who expressed basic need

•Youth navigating new or complex physical and/or behavioral 
health needs

Indicators for referral

Referral process

What to expect after InCK referral
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Working with the Juvenile Court Counselor

• Family Navigators will be aware the InCK referral came from a JCC
• Could be for sibling of JJ-involved youth

• If family chooses to include the Juvenile Justice on InCK Consent and care team, Family Navigators 
can:
• Outreach the JCC to get their input on care needs and goals

• Send an InCK Shared Action Plan and goals to the JCC

• Follow up with JCC at regular intervals to assess progress on goals, identify additional support InCK can 
offer

Please Note:
Even if a JCC was the person that referred a youth and their family to InCK, a Family Navigator can only share 
information and collaborate with a JCC after they receive an InCK Consent form that includes Juvenile Justice. 

The DJJDP multi-party consent form allows the JCC to share the youth's information with InCK, it does NOT give 
the FN the ability to share individual information back with the JCC.
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Working with JJ-Involved Youth and Family

After receiving InCK 
referral:

• Outreach the 
guardian/member​

• Obtain signed InCK Consent

➢ Discuss including Juvenile
Justice

• Contact assigned IC to 
update Engagement Status​

Possible supports 
for InCK Consent and 

Care Team​:

• JCC​

• School staff​

• Behavioral Health 
clinician(s)

• Personal supports​

• Youth's attorney

Be aware of and 
sensitive to concerns 

or issues:

• Behavioral needs

• Medical needs

• Educational status

• Past trauma/abuse

• Sexual identification

• Gender identity

• I/DD needs
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A Look Ahead

70

Upcoming Back to School Events:

Back to School Party at Durham Rescue Mission: August 11, 2023, 10:00 AM - 2:00 

PM, Durham, North Carolina

Carrboro/Chapel Hill Kidfest: August 12, 2023 (Saturday), 9:00 AM - 1:00 PM, 

Carrboro, NC
United Way of Alamance County - Back to School Celebration: August 14, 2023, 

2:00 PM - 5:00 PM, Burlington, NC

Gateway Back to School Event - Sponsored by Orange Co. DSS: August 17, 2023, 

3:00 PM - 5:00 PM, Hillsborough, NC

Back to School Bash | Kerr-Vance Academy: August 18, 2023 (Friday), 4:00 PM - 
6:00 PM, Henderson, NC

For more information on upcoming back to school events please refer to the Back-to-
School Resource List shared via email. If you have not received this, please reach out 
to Ashley Saunders (Ashley.Saunders@unchealth.unc.edu).

Integrated Care Rounds: 
Schools
Thursday, September 14th: 
12:00 pm – 1:30 pm​
Please contact Josie Hatley 
(anna.hatley@duke.edu) if you 
need the invitation for the 
ICR/Echo series.

Upcoming NC InCK 
Events:

For more events in the 5 NC InCK Counties, check out 
our NC InCK Webpage and Facebook. Also, explore our new NC 

InCK training page for archived ICRs, takeaways, and shared resources.

https://durhamrescuemission.org/event/annual-back-to-school-party/
https://www.examplelink3.com/
https://www.facebook.com/events/558704938633661/
https://www.examplelink5.com/
https://www.examplelink6.com/
mailto:Ashley.Saunders@unchealth.unc.edu
mailto:anna.hatley@duke.edu
https://ncinck.org/
https://www.facebook.com/ncinck/
https://ncinck.org/integrated-care-rounds/
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Appendix

71



InCK Launches New Training Page

72

Visit InCK's newly launched training 
website with lots of in-depth 
resources on meeting needs of 
children and families.

https://ncinck.org/integrated-care-
rounds/

https://ncinck.org/integrated-care-rounds/
https://ncinck.org/integrated-care-rounds/


NC InCK Facebook Page Now Live
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Follow the new NC InCK Facebook page here! You can find the page by searching 'NC Integrated Care for Kids.'

https://www.facebook.com/ncinck/
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