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Integrated Care Rounds: School Based Supports 
and Interventions in Rural Counties
August 13, 2026, 12:00-1:00 PM

This project is supported by the Centers for Medicare and Medicaid Services (CMS) of the U.S. Department of Health and Human Services (HHS) as part of an award totaling 
$13,999,227 in 2025 with 0% percentage financed with nongovernmental sources. The contents are those of the author(s) and do not necessarily represent the official views 
of, nor an endorsement, by CMS, HHS or the U.S. Government.



Grounding for All InCK ICRs & Echos
• Respect for All: There will be topics, situations, or maybe 

even resources that you as a person have various feelings 
about. We ask that in these spaces, we all show respect 
for all, by being supportive, caring, and professional.

• Take 2 and Pause: Discussion and hearing from you is so 
powerful, and what we strive for in these spaces. We ask 
that if you have shared twice, take a pause, to encourage 
colleagues to take the floor and share as well.

• Questions Encouraged: If you have a questions please 
ask, in most cases someone has the same one. Be BOLD 
and PROUD, ask it! You are always welcome to private 
chat questions to any member of our team.

• Play, Learn, Grow: Just like Fisher Price, we want you 
to enjoy this learning space, learn and grow from/with 
each topic!
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Grounding and Agenda

Why School Based Supports and Interventions in Rural Counties

School Based Mental Health

Rights, Respect & Responsibility (3R’s)

A Look Ahead
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Why This Topic Matters: School Based Supports 
and Interventions in Rural Counties

For families in rural communities, getting support can be 
harder when services and providers are limited.

Schools play an increasingly important role in addressing 
behavioral health, educational, and social needs.

Understanding school-based supports can help families 
access services more easily.



Joe and Jessica

Jessica Pegram is a Licensed Clinical Social Worker-Associate and a School-Based Mental Health Therapist 
with Granville-Vance Public Health. She provides mental health services to children and adolescents in the 
school setting, partnering with students, families, and school staff to support emotional well-being and 
academic success. Jessica is passionate about increasing access to mental health care for youth and helping 
students develop the skills they need to thrive both in and out of the classroom

Joe Tartamella is a Licensed Clinical Social Worker and has provided mental health and other social work 
services in Granville County for many years, including in-home family therapy, office-based services, and 
clinical case management, and foster care services through the Department of Social Services.  Currently in 
this School Based Mental Health Services program, he works with students to deal with their acute mental 
health needs while helping them gain stronger coping skills so they can navigate their future social and 
familial lives.



S c h o o l - B a s e d  M e n t a l  H e a l t h

Supporting Students Where They Are

A briefing for care managers on school-based mental health services

August 2026

Your Community. Your Environment. Your Health.



A G E N D A

What We'll Cover Today
A 20-minute briefing on the School-Based Mental Health (SBMH) program and how care managers can plug in.

How the School-Based Mental Health program works

Trends we're seeing, by grade level

How students are identified and referred

Tips and resources for care managers
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About the Program
What the program is and how it supports students.



P R O G R A M  O V E R V I E W

What Is School-Based Mental Health?
Licensed therapists provide therapy inside Granville County schools, working directly with students during 
the school day. 

Sessions are typically scheduled during the school day.

A Comprehensive Clinical Assessment (CCA) comes first — no prior diagnosis is required to start 
services.
Medication management and ADHD parent training are available through 
our UNC partners when needed.

Standard confidentiality rules are followed, with safety and legal exceptions.

- Summer sessions are held in-person at the school or via 
telehealth.
- Extended school-break sessions are held via telehealth.



T H E  R E G I O N  W E  S E R V E

Granville & Vance 
Counties
GVPH serves both counties, though school-based mental 
health services are currently offered only in Granville County.

Granville County
School-based mental health 
services

Vance County
Not currently offered

Source: Granville Vance Public Health, 2026



P A R T N E R S H I P

Working With UNC IMPACTT-NC
Psychiatry/Medication management sits alongside therapy — here's how the two teams coordinate.

Medication management is handled by the student’s PCP or UNC IMPACTT-NC.

SBMH Therapists refer through the school to IMPACTT-NC when medication may help or 
psychiatric consult is needed.

SBMH Therapists can consult with IMPACTT-NC providers for collaborative care.

Already working with IMPACTT-NC? We can coordinate directly with that provider.

IMPACTT-NC offers ADHD parent training and telehealth outpatient therapy.
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What We're Seeing
Trends, challenges and referral patterns from the school year.



T R E N D S

What We're Seeing, by School Level

Elementary School
Behavioral issues — acting out, defiance, testing 
limits — often reflect emotional dysregulation 
more than true defiance.

Middle School
Anxiety and depression as students navigate 
identity; distress often runs higher than typical 
for their age.

High School
Anxiety, depression, substance use, suicidal 
ideation and self-harm, including cutting.



C O N T E X T

Challenges Facing Adolescents Today
Four themes come up again and again in our work with students.

Navigating family and parent issues, including broken homes

Peer and romantic relationships

Constant exposure to technology and social media

Early academic stressors, especially prevalent in elementary school



P R O C E S S

How Youth Are Identified and Elevated
Most referrals start with a behavior or concern someone else notices.

Academic behaviors — classroom conduct affecting achievement

Emotional and behavioral concerns identified by parents or teachers

Elevated when progress stalls and a higher level of care is needed

Elevated when new concerns emerge, such as self-harm or substance use

Common Exclusionary Criteria:
- Primary substance use
- Significant self-harming behaviors
- Personality traits
- Autism Spectrum Disorder/Developmental Disability/Non-

verbal
- Eating disorders
- Court-mandated treatments
- High severity/acuity (i.e., severe trauma, PTSD, DJJ involvement) 
- Lack of parent involvement 



R E F E R R A L S

Referral Pathways and Resources
Students reach us through several different doors.

Identified through the school — a parent or school concern.

Identified by a primary doctor at the GVPH clinic

Students addressing their own concerns directly with the school

Faith-based organizations and community mental health providers



O U R  P A R T N E R S

Key School Partners We Work With

Teachers, Counselors & Admin
Collaboration as needed on students' 
academic and behavioral needs.

Blondina Small
Family Navigator, Granville County 
Schools

Amy Rice
Director of Student Support Services
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Tips & Resources for Care Managers

Practical ways to connect students and families to the right support.



C A R E  C O O R D I N A T I O N

Collaboration & Care Coordination
A few practical notes for coordinating around a shared student.

SBMH therapists collaborate with members of the student's care team, as appropriate, to support 
treatment goals.

SBMH therapists consult directly with medication providers.

We collaborate with teachers, counselors and admin as needed.

Any consultations with outside resources will be done only with proper consents in place.

SBMH therapists may request care management support when students need assistance accessing 
community resources. 



R E S O U R C E S

Underused Resources Worth a Second Look

GVPH School-Based Mental Health

Encourage families to use it more fully — 
therapy is built right into the school day.

Medication Management & 
Parent Training

Available through our partnership with 
UNC IMPACTT-NC for families.

GVPH Clinic

Connects families to a primary care 
provider and other public health resources.



F A Q

Frequently Asked Questions
The questions we hear most often from partners.

Is therapy during the school day?   Yes — scheduled with school staff around student 
schedule.

Confidentiality?   Same standard as clinic-based outpatient therapy, with safety and legal exceptions.

Appropriate referrals?   ADHD, Anxiety, depression, behavior, trauma, 
grief or academic concerns.

Diagnosis required?   No — an assessment comes first to confirm 
medical necessity.

Payment required?  GVPH accepts Medicaid.  Other third-party insurances are accepted and 
typically require a copay covered by parent/guardian. Payment plans are available for clients who are 
uninsured, or GVPH therapist will refer client to providers that serve those without insurance.



Thank you
Questions & discussion

Your Community. Your Environment. Your Health.

C O N T A C T

Joseph Tartamella, MSW, LCSW
919-693-2141 ext. 308

Jessica Pegram, MSW, LCSW-A
919-693-2141 ext. 307

1032 College Street, Bldg. B
Oxford, NC 27565



SHANTE’ HARGROVE 
Granville-Vance Public Health Educator

Vance County High School 3R’s Facilitator

Shante’ Hargrove is a Health Educator at Granville-Vance Public Health specializing in sexual and 
reproductive health. She teaches a semester-long sexual health education course, 3R’s (Rights, 

Respect & Responsibility), for Vance County High School juniors and seniors. The course covers 
topics including families and relationships, birth control, puberty and anatomy, STDs/STIs, sex 

trafficking, and abortion. Shante’ is passionate about providing youth of all ages with sex-positive, 
trauma-informed, and preventive education. She is especially passionate about empowering young 
people to advocate for themselves, access the care they need, and connect with available resources.



RIGHTS: YOUTH HAVE THE ABSOLUTE RIGHT TO HONEST SEXUAL 
HEALTH INFORMATION; CONFIDENTIAL, CONSENSUAL SEXUAL 
HEALTH SERVICES; AND EQUITABLE OPPORTUNITIES TO REACH 
THEIR FULL POTENTIAL.

RESPECT: YOUTH DESERVE RESPECT. VALUING YOUNG PEOPLE 
MEANS AUTHENTICALLY INVOLVING THEM IN THE DESIGN, 
IMPLEMENTATION, AND EVALUATION OF PROGRAMS AND POLICIES 
THAT AFFECT THEIR HEALTH AND WELL-BEING.

RESPONSIBILITY: SOCIETY HAS THE RESPONSIBILITY TO PROVIDE 
YOUNG PEOPLE WITH ALL THE TOOLS THEY NEED TO SAFEGUARD 
THEIR SEXUAL HEALTH, AND YOUNG PEOPLE HAVE THE 
RESPONSIBILITY TO PROTECT THEMSELVES.

Rights, Respect & Responsibility (3R’s)



WHO HAS TO OPT-IN STUDENTS TO VCHS 3R’S?

Parents

Guardians

Caregivers



PARENT PUSH BACK?

No

Suspicious signatures

Call parents for introductions

Most parents are supportive



ANY POTENTIAL PRIVACY ISSUES?

Teens

Confidentiality unless helpful or harmful

Privacy is usually respected



WHAT SHOULD YOU KNOW ABOUT 
ADOLESCENTS AND THEIR HEALTH?

Trust Teens

Support Unbiasedly without judgement

Be comfortable 

Stay away from accusations and assumptions

Treat teens fairly



MISCONCEPTIONS AROUND TEEN 
PREGNANCY, SEX, STDS & ETC.

Teens don’t care about their health or preventing pregnancy

Teens are reckless 

Teens don’t know any better

Teens are just “fast”

Teens don’t listen 



TRENDS THAT MAY SURPRISE YOU

Chlamydia and Gonorrhea cases

If teens know accurate sexual health information, 
then they’ll have sex



RESOURCE BARRIERS MANAGING 
REPRODUCTIVE HEALTH

Rural 

Access to resources and services 

Transportation



TERMINATION OPTIONS DISCUSSION

All pregnancy outcomes are discussed and reasons 
are considered

Limits at certain organizations or with certain age 
groups

Obtain consent to be safe 



ARE THERE LIMITS TO WHAT CAN BE 
DISCUSSED IN THE 3R’S CLASS?

Curriculum must be submitted

Parental consent 

No other limitations with 3R’s but there can be 
with other organizations 



IS ABSTINENCE THE MAIN FOCUS? 

Abstinence is always encouraged

All pregnancy outcomes are discussed 

Resources are shared



HELPFUL TO KNOW WHEN WORKING 
WITH TEENS?

Build rapport FIRST

Avoid assuming anything or asking assuming questions

Keep your word ALWAYS (be transparent if you can’t)

Actually use feedback (be transparent if you can’t)

Don’t make promises you can’t keep



HELPFUL TO KNOW WHEN WORKING 
WITH TEENS?
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Thank you!

Shante' Hargrove, BSPH

She/Her Pronouns

3R's (Rights, Respect & Responsibility) Coordinator

Public Health Educator

Granville-Vance Health District

125 Charles Rollins Road

Henderson, NC 27536

252-492-7915 ext. 267

shargrove@gvph.org

mailto:shargrove@gvph.org
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A Look Ahead
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Upcoming  Events

First Ledge Baptist Church Free Community Health Fair
10am –2pm on Saturday, August 15, 2026, at Holton Career & Resource Center (401 N. 
Driver St., Durham, NC)

Aim High Back To School Essentials Give Away (By ACNC Mobile Wellness Center)
12pm – 2pm on Saturday, August 22, 2026, at 126 N Garnett St, Henderson, NC

Sevn Mirrors & Co. Back to School Free Haircuts for Kids!
12pm – 5pm on Friday, August 21, 2026, at Hair Depot Durham (2000 Avondale Dr., Suite E, 
Durham, NC) AND at Hair Depot Raleigh (2431 Spring Forest Rd. #100, Raliegh, NC)

Reminders: With many schools starting August 24th, families may need support with 
scheduling sports physicals, well child checks, and immunizations. Family Navigators can 
also assist families with finding information about school orientation, open houses, and 
deadlines for enrolling in afterschool supports!

Upcoming NC InCK Events:

Please monitor your email 
for information regarding 
upcoming ICR and ECHO 

sessions.

Please contact Josie Hatley 
(anna.hatley@duke.edu) if you 

need the invitation for the 
ICR/Echo series.

For more events in the 5 NC InCK Counties, check out 
our NC InCK Webpage and Facebook. Also, explore our new NC 

InCK training page for archived ICRs, takeaways, and shared resources.

Request a certificate of 
attendance 

for today's ICR at this link

mailto:anna.hatley@duke.edu
https://ncinck.org/
https://www.facebook.com/ncinck/
https://ncinck.org/integrated-care-rounds/
https://duke.qualtrics.com/jfe/form/SV_8pKCR4Vb2ROFjAG
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Overview
Join us at Boost Mobile for Free food, Free backpacks for the 
kids, Live Music, Raffles and more! Great deals on phones as 

well! Free food, Backpacks for the kids, Live Music, Great deals 
on Phones and Home internet as well!

Location
Boost Mobile

1001 North Miami Boulevard
#Ste 133 133 Durham, NC 27703

Free but must reserve a spot: https://www.eventbrite.com/e/boost-mobile-
back-to-school-event-tickets-1997593779769

Visit Eventbrite for more back to 
school events. Check daily for new 

events and register early!

https://www.eventbrite.com/e/boost-mobile-back-to-school-event-tickets-1997593779769
https://www.eventbrite.com/e/boost-mobile-back-to-school-event-tickets-1997593779769
https://www.eventbrite.com/e/boost-mobile-back-to-school-event-tickets-1997593779769
https://www.eventbrite.com/e/boost-mobile-back-to-school-event-tickets-1997593779769
https://www.eventbrite.com/e/boost-mobile-back-to-school-event-tickets-1997593779769
https://www.eventbrite.com/e/boost-mobile-back-to-school-event-tickets-1997593779769
https://www.eventbrite.com/e/boost-mobile-back-to-school-event-tickets-1997593779769
https://www.eventbrite.com/e/boost-mobile-back-to-school-event-tickets-1997593779769
https://www.eventbrite.com/e/boost-mobile-back-to-school-event-tickets-1997593779769
https://www.eventbrite.com/e/boost-mobile-back-to-school-event-tickets-1997593779769
https://www.eventbrite.com/e/boost-mobile-back-to-school-event-tickets-1997593779769
https://www.eventbrite.com/e/boost-mobile-back-to-school-event-tickets-1997593779769
https://www.eventbrite.com/e/boost-mobile-back-to-school-event-tickets-1997593779769
https://www.eventbrite.com/e/boost-mobile-back-to-school-event-tickets-1997593779769
https://www.eventbrite.com/e/boost-mobile-back-to-school-event-tickets-1997593779769
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Other places to look for back to school resources

• Check local school district websites and speak with social worker and teacher
• Social media and community organization pages: Eventbrite, Macaroni KID, Durham 

YouthWorks, Discover Durham , Facebook (buy nothing groups, family focused 
groups), Nextdoor neighborhood app

• Monitor community hubs such as libraries, churches, and recreation centers for flyers and 
announcements

• Visit thrift stores for affordable clothing and speak to the school social worker 
for additional resources

• Refer to past NC InCK Seasonal Resources to find names of local organizations that have 
historically held back to school events and then visit their pages to check for last minute 
events and bookmark them for the following school year.

https://www.eventbrite.com/
https://national.macaronikid.com/
https://www.durhamnc.gov/598/Durham-YouthWorks-Program
https://www.durhamnc.gov/598/Durham-YouthWorks-Program
https://www.discoverdurham.com/events/
https://ncinck.org/family-navigator-training/

	Integrated Care Rounds: School Based Supports and Interventions in Rural Counties 
	Grounding for All InCK ICRs & Echos
	Agenda
	Why This Topic Matters: School Based Supports and Interventions in Rural Counties 
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Shante’ Hargrove 
	RIGHTS: Youth have the absolute right to honest sexual health information; confidential, consensual sexual health services; and equitable opportunities to reach their full potential.��RESPECT: Youth deserve respect. Valuing young people means authentically involving them in the design, implementation, and evaluation of programs and policies that affect their health and well-being.��RESPONSIBILITY: Society has the responsibility to provide young people with all the tools they need to safeguard their sexual health, and young people have the responsibility to protect themselves.
	Who has to opt-in students to VCHS 3R’s?
	Parent Push Back?
	Any potential privacy issues?
	What Should You Know About Adolescents and Their Health?
	Misconceptions Around Teen Pregnancy, Sex, STDs & etc.
	Trends That May Surprise You
	Resource Barriers Managing Reproductive Health
	Termination OptionS Discussion
	Are There Limits To What Can Be Discussed In The 3R’s Class?
	Is Abstinence The Main Focus? 
	Helpful to Know When Working With Teens?
	Helpful to Know When Working With Teens?
	Slide Number 37
	A Look Ahead 
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Other places to look for back to school resources

